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01/02/2010

Attending: BB, JH, SM, JB, HC, JA, MC, AP, PJ, LS, AP, IGT, MGT
Apologises: EB

Sessions:

Last Saturday’s session - general apology — everyone that runs the session are volunteers — for the future when the
gul series is on, there may be a slight delay

Wednesday — General sailing session — George to S.I. 1% team training and possibly 2™ team training as well, Maya to
ask Charlie to be a crew. Hopson to safety boat along with George as S.l. Pete will book the session with MB. Sign up
to attend the general session.

Saturday —Morning session — 1** and 3" team racing session and general session. 9.30am Meet at Mount Batten.
Frary to be the S.I. Sign up to attend the general session. B to look into getting another person to safety boat

Boats:

Pinky, Lizzie and Bradders carried out the Safety checks — They are safe/ish! We (Tim) are trying to sort all the boats
out by end of April, to get them all fixed up over Easter.

We can hopefully pick the Mast up on Wednesday that is if MB have paid up.

Portsmouth potentially wants to buy our boats, but MB doesn’t have much left on the Budget so we wouldn’t be
able to buy any more. We could put £2000 from our club fund towards this? We need to contact Tim once we have a
confirmed offer on the boats.

Courses:
Safety Boat: £100 — 3™ of the price — 27"/28" Feb. Drop Marko a text if you’re interested.
VHF: 13" Feb

RYA Conference:

20" Feb — 10am-4pm — Morning 2hrs talk and then out on the water for the afternoon. Weekend of the qualifiers.
Good to attend if considering the S.I. B to include in e-mail and get them to contact Patch.

Team Racing:

Izzy wants us to take the fireflies to Exeter as we would get a free entry for a team. Exeter want to borrow two
double stackers, they could come and get the boats... Keep them there until Roadford? It’s just an idea. Would mean
they wouldn’t be at MB for two Wednesday sessions and a weekend. Gul series?

We are already missing one Gul series because of so we don’t want two. lzzy to tell Exeter we aren’t going to take
our fireflies.

Roadford:
12/13™ March

40ish people
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We will have our own S.I’s. Do we need to hire Safety boats from them?

How many boats are we taking? Do we need to take a PBS RIB or just hire them there?
6 fireflies, 4 Bahia’s, Powerboat school RIB

If teams get through to BUSA finals, we could organise a team racing afternoon.
Rup to find out who can tow the boats we are taking.

£15 per person because the club are putting £400 in. £15 inc food, camping x 2 nights, weekend Sailing, BBQ, social.
B to put it in the e-mail. E-mail Rupert — super teddy account.

Scillies:

6"/7" March

We need to secure some accommodation, Marko is looking into it.

Possibly changing it to a day trip to Salcombe.

Colours:

19" March

View 2 or maybe Watering Hole (Pinky has a friend that works there)

Black tie

Linds to sort out price this week and then to put it in the e-mail next week.
Around £15 — 2 Course Meal

Band needs to be sorted — Mad Dog, Robbie’s Number, Antiga Joe ?

Booze Cruise:

Monday 22™ Feb — Linds to book it.

£2 a ticket to go behind the bar at Pit.

B to include it in the e-mail. Booze cruise.

150 people.

5 friends per committee member? Non members

Socials:

Thursday — Crash Manor - £1 entry and queue jump and VIP area. Joint with the Yacht Club. They open at 10. Meet at
Mount Batten at 7.30pm Bring your club cards. Maya to make sure the Yacht Club come here first.

8" — Next Week. Maya to let B know what it is.

3" March Madness — Sumo Suits, Rodeo Sheep, Velcro Wall — Giant Twister?
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Next Year’s Committee:

Joe Wellard — Commodore

Matt Haslam — Maybe going for Bosun

Maya — Social secretary

3" March AGM — March Madness social after.

Next Meeting:

Monday 8" Feb — 7pm — Library 009
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