UPSU: Sailing and Powerboating

www.sailpower.org.uk

AGM - 3" March 2010
Attending: All 14 committee members present along with 58 members.
Apologises: No apologises

Welcome and Introduction -

Welcome to everyone.
Thanks for turning up.

Chair and Treasurer Speeches-

Commodore speech by Pete Johnson: speech given summarising year, support from outside businesses mentioned,
apologise for slow sessions start, congrats for fleet racing results and Devon Destroyer — aim to get more people next
year, Christmas dinner was fun, team racing play offs coming up- events still to come. Aims for next year — more
members, Devon Destroyer, helpers to run sessions — get more people out on the water.

Treasurer speech by Amy Patch: speech given summarising how we have spent the finance throughout the year.
Mention of the initial pub crawl, Freshers Fair and The first Booze cruise. Fleet nationals where we broke even,
Christmas dinner and Devon Destroyer. We invested in new sails for the fireflies and a video camera. We had
another booze cruise due to the success of the other one and we have got the March Madness social tonight. We are
yet to spend money for the Roadford and Bovisand trips. We subsidised the majority of team racing events making it
only £35 to go and we are hoping to subsidise 5 people to get their S.I courses in order to get more session running.

Candidates for elections —

Commodore: Emlyn Davies and Joe Wellard stand for this position. Emlyn gives his speech first and then Joe.
Questions from members are directed to them both. Joe and Emlyn exit the room. Secret Ballot vote. Counted.
Position given to — Emlyn Davies

Vice Commodore Sail: David Thomas and Joe Wellard stand for this position. David gives his speech first and then
Joe reminds everyone of his speech. Questions from members are directed to them both. David and Joe exit the
room. Secret Ballot vote. Counted. Position given to —Joe Wellard

Vice Commodore Power: John McAulay stands for this position. John gives his speech and then exits the room.
Unanimous vote. Position given to — John McAulay

Safety Officer: Frederick Saunders stands for this position. Freddie gives this speech and then exits his room.
Unanimous vote. Position given to — Frederick Saunders

Treasurer: Georgie Crickmere and Charlotte Parker-Mowbray stand for this position. Charlie gives her speech first
then Georgie. Questions from members. Charlie and Georgie exit the room. Secret Ballot vote. Counted. Position
given to — Georgie Crickmere.

Secretary: Charlotte Parker-Mowbray stands for this position. Exits the room. Unanimous vote. Position given to —
Charlotte Parker Mowbray

Social Secretary: Adam Parry and Adam Lees stand for this position. Both give quick speeches, Pinky first then Adam
Lee’s. Questions from members are directed to them both. They both exit the room. Position given to them both —
Adam Parry and Adam Lees
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Bosun: Matt Haslam stands for this position. Matt gives his speech. Questions from members directed at Matt. Matt
leaves the room. Unanimous vote. Position given to Matt Haslam.

Events Secretary: Ally Harsity-Hill stands for this position. Ally gives her speech. Ally exits the room. Unanimous vote.
Position given to Ally Harsity — Hill.

Sponsorship and Merchandise: Stephanie Lawrence stands for this position. Steph gives her speech. Questions. Exits
the room. Unanimous vote. Position given to Stephanie Lawrence.

Webmaster: Henry Cooke stands for this position. Henry gives his speech. Questions are put to Henry. Henry exits
the room. Unanimous Vote. Position given to Henry Cooke.

Fleet Racing Captain: Lynn Billowes stands for this position. Lynn gives her speech. Questions are posed to Lynn.
Lynn exits the room. Position given to — Lynn Billowes.

Team Racing Captain: Maya Gill-Taylor stands for this position. Maya gives her speech. Questions are posed to
Maya. She exits the room. Position given to — Maya Gill-Taylor

Final Committee -

Commodore: Emlyn Davies

Vice Commodore Sail: Joseph Wellard

Vice Commodore Power: John McAulay
Safety Officer: Frederick Saunders
Treasurer: Georgie Crickmere

Secretary: Charlotte Parker — Mowbray
Social Secretary: Adam Parry and Adam Lees
Bosun: Matt Haslam

Events Secretary: Ally Harsity-Hill
Sponsorship and Merchandise: Stephanie Lawrence
Webmaster: Henry Cooke

Fleet Racing Captain: Lynn Billowes

Team Racing Captain: Maya Gill-Taylor
Other Business

Dates for Diary —

Roadford is advertised to everyone.
Bovisand is advertised.

Colours Dinner is mentioned too.
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Emlyn gives a quick speech and gets a brainstorm on how members want the club money to be spent. Evening
classes, Spinicer classes, subsidising courses to advance peoples qualifications, getting general sailors more involved
in the club, general sailors to become racers, theory sessions for beginners, big end of year regatta.

Thanks to current committee.
Direction to the social!!

End of meeting.
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