UPSU: Sailing and Powerboating

www.sailpower.org.uk

07/12/09

Attending: BB, JH, PJ, MC, AP, LS, IGT, EB, AP, MGT, JA, HC
Apologises: JB, SM

Sessions:

Wednesday — General sailing session. Frary to be the S.I, if he can’t George can be the S.I. Meet at 1.30pm. Racers
too come along as well to be helms. Lizzie, Maybe lzzy, Pinky and Patch.

No weekend sessions due to DD.

Meetings with the Union:

Tuesday (tomorrow) — 5 till 7 — Patch and Lizzie

Thursday - AGM - 6.30 — lzzy

Petition:

Go into the HIVE before 6.30 Thursday to keep Wednesday afternoons free.

Devon Destroyer meeting:

Helpers meeting — Thursday

Membership Fee’s:

All the committee to pay their membership fees.

Socials:

Next Monday — Tinsel night — 8.30pm at Pit Bar. Patch to book a room at Oceana.

This Friday — Devon Destroyer — General night out, meet at Pit Bar at 8.30pm

This Saturday —Main night out for Devon Destroyer. Information on the e-mail that Patch sent out.
Club Kit:

Kit will be here next week — either Wednesday/Thursday.

Available for collection next term.

Club Coach Conference:

We need to come up with ideas what we want to do within the club, training for S.Is etc

Then we can organise a meeting with them to discuss funding.

Some guy offered us 30% discount on theory courses. Tony will try and help organise this.

Pinky will organise and sort this out, get interest from members and organise a meeting with Tony.

There was also someone that was interested in buying our fireflies. He is going to look into his finances.
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Boats:
We should be getting our mast at some point this week.

We lost a spare wheel in Cardiff, they still haven’t got back to us whether they have found it. Izzy needs to get onto
this.

Petrol money is coming through with the session fees for Cardiff too.

Fireflies are going to be refurbished, Portsmouth are giving us £400. We need to find out all the things we need to do
to the boats — how much it will cost, whether it needs to be done professionally or whether we can do them. This
needs to be done at the start of next term. Get about 20 people down and set aside a day to do the boats up, take
photographs as we are serious about selling them.

Compensation:

Hopson got a letter through from the police about the mugging and we are going to get our £60 back. Patch to give
Hopson the details of the account the police to pay the money into.

Paid Instructing:

May, June time they may want some instructors who can get paid for teaching.
Raffle:

We got £18 from the raffle at the Christmas Dinner.

Prise — Trip to Turo brewery — All you can drink!

For 8 people - £120 for the bus there and back.

We need to try and sell the rest of the tickets tonight and at the Devon Destroyer.
Articles:

Izzy and Hopson to write about 250 words about racing so far this year.

Look at what last years reports were like.

Write them by the end of term.

Mention the sponsors!

Team Racing:

Following the meeting on the 25" November we need to assess how we are running the team racing side of things.
Training sessions for the New Year to be in the teams.

Possibly run sessions during the week not just on Wednesdays, so we don’t miss out when the wind strength stops
us getting out on the water.

Teams being arranged for events need to be organised a lot earlier. This means we will know the availability of
people competing, we can collect money earlier, have commitment from everyone and then people will go to
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training. Izzy needs to make sure that teams are picked 2 weeks before the event. Also a reserve list of people for
events should be made in case some people can’t make it. Get the money off people 10 days before the event.

E-mail in the New Year to be sent out to push for other members to get involved in team racing. Izzy to do so in the
new year.

4 Team-Racing Events next term:

Qualifies

Exeter — the first event

Warwick

Reading

Izzy to e-mail all these events and dates out to everyone to see who is available.

Devon Destrover:

Each Committee member need to sell the wristbands for the Saturdays Social.
Not much wind at all for this weekend.
Thursday evening — 6.30pm Cook Worthy 401 — Anyone that wants to help at DD.

Possibly dropping the price for members. Possibly no session fee. £15 single handers, £20 for double handers for the
one day.

Lizzie to try and get it on Yachts and Yachting, Bradbury to try and get it on the forum.
Great sailing conditions.

Registration — Rubber wrist bands, tally number, trolley numbers — 30 labels

All the committee members need to be at Mount Batten by 7.45am.

Frary will be the only Mark Layer. He might need someone else.

Pinky will be the HIVE—-11-5

Wednesday — Patch-10-1

Friday — Henry — 10-3 to get any more entry forms.

Meeting — Friday Night — Race committee meeting — Plus Tim, Marko, All the Johnstons.

Next Week’s Meeting:

Tuesday 15" — 6.00pm at Pit Bar.

Pinky won'’t be here.
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