UPSU: Sailing and Powerboating
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09/11/09

Attending: BB, PJ, HC, JB, AP, LS, EB, SM, IGT, AP, JA, MGT, MC

Apologises: JH

Sessions:

Wednesday — General session. Meet at 1.30. B, Rup, Pinky, Emma, Hopson

Saturday — General session. Meet at 12. Robin to be the S.I and book the session with MB. Pete, Patch, Hopson.

Boats/Sails:

When the boats were taken back to Mount Battern there was 1 trolley wheel missing and 4 pins for the trolley
wheels. lzzy has got the wheel, that needs to be returned to MB on Wednesdays session along with anything else
that anyone has.

Session on Wednesday — the new sails need to be put back into the boat house.

All spare wheels need to go back along with lighting boards, 2k trailers in the compound. Anything else belonging to
Mount Battern.

One of the trolleys on the fireflys is missing a rubber strip, Pinky needs to sort this out with MB on Wednesday.

Make sure all the boats are ok and nothing is missing on Wednesday. Compile a list of what needs to be done/ whats
missing etc.

Socials:

Challenge night next Monday 16™. Meet at Pit Bar at 8.30pm. Splitting into teams going off to different gropus. Lizzie
and Maya to sort out what’s going on. Series of exiting challenges etc. B to put the link to facebook page in the e-
mail.

Following Monday: Possibly bowling/ice skating... to be confirmed.
Event:
Everyone needs to be read the notice of race on the website.

Roles need to be assigned for each person (for the lead up to it):

General enquires that get e-mailed to the googlemail account — B to direct them to the club website
Complicated enquires on the googlemail account — Pete (B to tell him)

Poster — Patch (add race times and registration times to original poster and the fact its Oceana Devon Destroyer)
Buoys and starters - Bradders

Flags — Hopson (talk to Royal Western or Corinthians about borrowing them)

Socials — (Oceana - activities for the evening, tickets for entry in the evening. Food — evening, packed lunch. Meeting
to be organised with Russell to go over all of this.) Lizzie and Maya
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Article for the Herald — Emma

Entries — Dealing with Money and list of who has entered what they are sailing etc. B and Patch
Safety Boat drivers — At least 1 to 12 boats for safety Marko and Rupert

Risk Assessment - Bradders

Accommodation — lzzy

Race Committee — Tim as the MB representative, 1 or 2 uni reps — They need to have a meeting the night before the
event, max/min wind strength. Safety etc. Marko and Pinky . Petes Daddy as race coordinator.

Roles on the Day:

Registration — Patch, B, Lizzie, Maya and Linds

Shore Based Manger — Bradbury (needs to come up with a list of roles for the day to be assigned next meeting)
On the water activities — list of who will be doing what needs to be sorted out. Marko and Rup

Finishing Boat — Linds

Committee boat — Petes Mum and Dad, Pete,

Marko to talk to Mike.

Pete and Marko are having a meeting with Tim tomorrow afternoon.

B to do the envelopes for the uni’s tomorrow.

B - E-mail club members who want to help us run the event. Get as many people involved. Free lunch and social
ticket. Non racers.

Cardiff:
We are taking the fireflys, use the old sails. Not using the new sails until the gul series.
Pete is driving the minibus.

Izzy has nearly got the teams sorted for this event. The people who make the most effort in the next team racing
training

We need to have some theory sessions. Next Tuesday 7.45pm, possibly in Cookworthy. Pacth to book cookworthy.
lzzy to organise what she will cover in that session.

Colour — To be decided next committee meeting. Emma to find out what colours fruit of the loom do.
Other:

Hospon needs to enter us into the Gul Series.
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Next Meeting:

Monday 16™ — 7.00pm — Pit bar
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