UPSU: Sailing and Powerboating

www.sailpower.org.uk

16/11/09

Attending: BB, HC, EB, AP, AP, PJ, JB, IGT, MGT, LS, JA, JH, MC
Apologises: SM -ill!

Nationals Fuel:

We have managed to get an extra £200 on top of the £72 per person.
Only about £60 out of the club fund.

Patch will speak to the people at the HIVE tomorrow and see.
Sessions:

Wednesday — expected 20knots. Team racing, making sure we reef. 1°** and 2" team to race. Marko to be the S.1.,
book the session with MB. General session as-well.

Saturday — expected 33knots, dropping to 22knots. We aren’t doing a session.

Team Racing Meeting:

Tuesday (tomorrow) Cook worthy 416 — 7.45pm
B to include it in the e-mail.

Christmas Dinner:

4™ December

George has booked it and booked a band.

Western said they are going to try and keep the price the same as last year
Bowling:

Next Monday 23".

Maya has booked it for 24 people. Its £6 each for 2 games
Booked for 8.30, Maya needs to change it to 9.

Meet at 8 at Pit Bar.

Oceana:

Patch hasn’t been able to get in contact with him.

We have a room for tonight and for the 30".

Patch needs to sort out that meeting about DD.
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Cardiff:

We have had to cut it down to 2 teams as the cut off day has come round sooner than possible. Most of the uni’s are
only allowed 1 team, but as we are bringing boats we can bring 2 teams and we get extra discount. Even Exeter can’t
take 3 teams.

We won’t need a minibus as we can all fit everyone into the cars that are towing etc.
Boats:

Pinky is meeting with Tim and Richard on Wednesday to see if they can fix the one firefly. If they can’t get it sorted,
we are stuck for Cardiff.

So it comes down to how well Pinky and that can sort out the firefly.
We have 2 masts that are completely bust. Even if we do bend it back it won’t last long
All the fireflys are going to have new shroud plates.

If we can’t bend the mast back and the boat is unsuitable to take to Cardiff we will have to inform Cardiff. We would
need to get hold of two masts, possibly from Southampton.

It's your community Grant:

It’s up to £1000 grant, you just can’t use it on an event.
Patch thinks its worth applying for.
We could use it to get more S.I's.

We also have some money from Mount Battern for ‘professional development’ and that could be used for S.I
courses too. The next S.I course is Cardiff weekend and there is one at Easter.

If we get enough people who want to do it, they would run another one for us.
Emma has printed the colours out from Fruit of the Loom.

Hoodies —

Polos —

We can’t decide. B to include in the e-mail say there are 5 colours to choose from. Members to reply with what
colour they want.

Orange, Dark Grey, Royal Blue, Red, Burgundy

Joint Sailing club and Yacht Club social:

Pub golf challenge — Sailing club vs Yacht Club — 9 hole challenge.
Next Wednesday 25™

We will still be able to get the drink deals in Pit and Blush.
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The Yacht Club have loads of free passes into C103s.
Lizzie will run round all the bars and find out the deals.
8.30 meet at Blush.

Devon Destroyer:

Patch had done a new poster; Pete has amended the NOR with the right prices.

Flags — Pete’s Dad has a random set of flags, he is missing a few. We need 3 extra AP, 2 A’s, 3 L’s, 4 generals. If we
can borrow some and if we buy a few we will have a full set.

S.I's — Pinky will talk to Tim and Rupert to continue sorting this out.

Socials — We need a theme for Saturday night. Friday — Pit, Union Street then Cuba. Saturday — Pit Bar then Oceana.
Articles — Emma has tried to contact them, haven’t been successful. Lizzie will get another article in

We have one entry, Pete’s sister! He has to pay as he owes her money.

Buoys — Bradders still needs to sort this out. Stuart has offered 5 buoys.

We should let the Cats enter; we have a guaranteed 4 boats and just give them a different handicap or a different
start line. Pete’s Dad doesn’t want them to enter. If we can get a guaranteed 8 boats, then that would be better.

Entry needs to be included in the e-mail. B to put this in this weeks e-mail.

Owain wants to compete and race one of the fireflys. We need to have a booking list for the fireflys. The first 6
people to get their entry form in can have the fireflys. Pinky can compile this list.

At the meeting tomorrow, entry forms will be printed out and given to members who want to compete in the DD.
Roles for the DD — Bradbury is shore manager and is sorting out the roles on shore.

Entry — Patch to be the main person on this.

Marshalls — Owain. These people can then go out onto the water. Car Parking:

First Aider — Someone sat around not doing much. There will be someone from Mount Battern being the Main First
Aider. We need some else to be the assistant manager.

On the water roles —

Mark Layer —

Finish Boat - Lindsay

Other things —

Photographer — Kirsty? Bradbury’s flat mate?

Next Meeting:

Monday 23" November — 6.30pm — Pit Bar
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