UPSU: Sailing and Powerboating

www.sailpower.org.uk

18/01/2010

Attending: BB, PJ, MC, HC, JH, EB, SM, MGT, AP, LS, JA
Apologises: AP, IB, IGT

Sessions:

2" team racing (3 boats) and General session — Wednesday — Marko will run the session as the S.I. Amy, B, Lizzie,
Emma, Maya can help out. 1.30pm at Mount Batten.

Saturday — Possibly team racing for the 3" team or maybe the 1% team. If a team racing session can’t be run maybe a
general session. Don’t include in e-mail, send another one out on Thursday. Pete to decide this later in the week.

Socials:
Next Monday 25" — Challenge Night

Carnage — Maya wants us to back the idea of an alternative Carnage night out. Plymouth can’t have the real Carnage
so trying to get another different pub/bar crawl.

Also the manager of Crash Manor has e-mailed Maya trying to get us to have a social there. It's completely empty
any night except Wednesday. Maya will find out more details.

Team Racing:

We need to make sure all the teams know who to contact about getting an S.I for their training, someone to drive
RIBs.

Rupert is going to send out an e-mail this week, to find out the availability of S.I’s etc. Then we can book them in
advance. Rup to sort out a data base will who is available. Anyone can contact Rupert about sessions etc.

General Sessions:

Run them alongside team racing.

The team that isn’t training need to help out in the general sessions, helming etc. lzzy, Maya and Patch to make sure
their team know this.

Fleet Racing:
Patch needs Marko or Pete to sign a form in the HIVE. Patch to text Marko or Pete as to when to meet them.
Gul Series:

Anyone interested in sailing in the Gul series every other Saturday — Firefly or Laser 2000 — Contact Hopson. B to
include this in the e-mail. For more information look on the website www.rpcyc.com online entry etc.

Boats:

We need to collect the Mast for the firefly. They are busy finishing up to boat show so they can’t deliver it. Rup can
pick it up on Friday. Get it contact with Pinky about whether they can deliver it before Friday morning if not sort out
a time for Rup to pick it up. Also Pinky to ask Mount Batten about buying some Bow Fenders.
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Finance:
How to spend the £6000 we have to spend in the club fund.
Boat Ideas:

New sails for the fireflies — 3 sets of sails for the fireflies, one brand new set for training which we would buy, the
yellow and blue set for strong winds and the new event sails. £2000 set aside for that, Marko thinks this will cost us a
lot less — almost half. Ulman sails are getting back to Marko about price. Uiman sales logo all over them, Windows in
both the JIB and Main sail and no reefing points.

Couple of new Masts - £500 each, so we would spend about £1000. Wait until next year to see if Mount Batten will
buy them as they are meant to keep the boats up to specification.

Video Camera with waterproof, Robust case. £700
Social ideas:

Booze cruise — Free for all members to attend put £1 in to put behind the bar at Pit. Or charge £2 for tickets and you
get a free drink at Pit Bar and free drink on the boat. Lindsay to talk to the company. It was £475 last time we did it.
Around the 8" March.

Colours dinner — Put some money towards it. It was £25 last time — 3 course meal, % bottle wine. We could put £10
in each, 50 tickets £425 from the fund.

Lots of ideas like surf machine, Rodeo Bull, Sumo Suits, Inflatable twister, Casino stuff for a social sometime. Casino
night in Pit Bar? Maya, Lindsay and Lizzie to have a meeting to sort out this and next week’s challenge night. £600 set
aside.

Roadford:

Club to pay £10 a head to reduce fee for members for this trip. We need more activities as we don’t really have
enough boats we can take from Mount Batten. Sell it as a Social Weekend — Chance to learn to sail — Mini Regatta.
£400 tent hire, on land games. 12"/13"/14"™ March

Scillies:

Powerboat trip to Scillies — We need to wait until the school have got another boat. Provisionally put £500 down for
this trip. 6™/7" March

Free sessions:

£200 to try and boost numbers at sessions. Include in e-mail.

Bovisand day trip — Sailing and BBQ £200 — Just after Easter — Saturday
Total - £6,700 — Exaggerated cost!

Thursday Night —Helpers Meal:

E-mail Marko if you want to attend this meal. £150-£200 set aside for this.
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Team Racing:

BUSA finals - £300/£350 for this event. Decide this nearer the time — When we know what teams are entering etc!
Subsidising Courses:

S.I, VHF, Safety Boat - £20 a head for this.

People wanting to do Safety Boat the Powerboat school will be running a course on the 20/21* February. E-mail
Marko.

Any other ideas:

Minibus drivers - Subsidise people wanting to do a course — no need as we have Pete and lzzy still who are here next
year.

Paintballing/Land Yachting/Go Karting ???

AGM:

Put some money in for the Crates for the meeting — Would mean more people would be there.

Advertising positions now. For next week, everyone to sort out what our position is. Send it to Henry for the website.
One liner in the e-mail to mention it.

Someone in the HIVE — Tuesday 1-3

Wednesday — 10-12

Thursday — 11-1

Next Committee Meeting:

Monday 25" January 6.30pm Pit Bar.

Proudly Sponsored By: Plymouth Powerboat School



