UPSU: Sailing and Powerboating

www.sailpower.org.uk

23" November 2009

Attending: PJ, BB, JB, SM, JH, AP, HC, AP, MC, EB, IGT, LS, JA, MGT
Apologises:

Sessions:

Wednesday — Forecast looks quite windy. We need to get everyone down to pack the boats up for the weekend, so
everyone going to Cardiff needs to attend. Team racing session. lzzy and Sophie won’t be there, Bradbury won’t be
there. Two fireflies need to be put on Bradbury’s double stacker. Marko isn’t available to run the session, so we will
just pack the boats up and won’t have a session. NO SESSION. Cardiff teams meet at MB at 1.30pm, pack up boats
and theory session.

Saturday — General sailing session. Robin will be the S.I, and he will book the session with MB. Patch, Pinky, B,
Hopson, Lizzie helping out with the session. Meet at Mount Battern at 12.

Socials:
Wednesday 25™ — Pub golf... Sailing club vs. Yacht Club.

Monday 30" — Another social, toga themed dress up at Oceana. Queue jump to Oceana as we have one of the small
rooms upstairs in Oceana. Meet at Pit Bar at 8.30pm, fancy dress if you want to do the Oceana theme.

Club Kit:

Royal Blue is the colour for this year’s hoody.

Red for the Polo’s.

Include this in the e-mail, everyone to send their orders and sizes to Emma Baldrey.
£15 Polo, £20 for Hoody.

Patch to speak to Oceana if we can get cheaper hoodies.

Christmas dinner:

We have a menu sorted.

Still looking for a band. Possibly an Irish Band. Maya too look into it. Local Irish Band, £300 for the night.
£25 a ticket.

Buy your tickets from Patch in the HIVE 10-12 Friday.

60 tickets for our club.

Patch to send B the menu tomorrow first thing.

Boats:

Patch, Pinky and Pete had a meeting with Tim to talk about doing up the boats.

£10,000 needed. Possible part exchange.
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£1000 a boat for the fireflies if we sold them. That would leave us £4000 short off the £10,000.
Start asking uni’s if they are interested in buying a second hand set of fireflies.

Tim was passing the information onto Lesley. We might need to have an actual meeting with Lesley.
Refurbishment is out of the question, it would be throwing the money away.

Pinky managed to bend two of the masts back last Wednesday, so they are now useable.
“Cardiff:

This Wednesday we will pack the boats up on the trailers etc.

Theory lesson for an hour, just give the helms to have a chat.

Don’t tie the top boat on Bradbury’s double stacker.

Bradbury, lzzy will go in convoy leaving at 5.30pm.

£35 cheques. Make them payable to UPSU.

Houses — lzzy will ring Dom tonight and sort out who is staying where.

Izzy will send out an e-mail telling everyone the details.

Pete will get the cheques off everyone on Wednesday.

Devon Destroyer:

Entries: We can giveaway the 6 fireflies to our club members. £12 a day plus their entry.
£50 for the weekend for any Mount Battern Boats.
You can hire a boat for the event.
Patch will e-mail Henry the entries.

Results - We need one person for the results; ‘sailwave’ programme. Patch will do this.

Flags — Pete’s Dad wants the spare flags he hasn’t got in his set. The total cost will be £60 for the flags so the club will
buy these.

Yacht Parts — They are going to sponsor the event. We have a leaflet to go in the entry bags. 10% off and £10 off if
you spend more than £50. They will also provide a map.

Oceana - Saturday, go from 6pm, food from 8pm, Boudouir from 10pm. The student deals on Monday usually £1.50
on a Monday night, will be £2... 500 wristbands for this night. 40 t-shirts for all the helpers. Champagne for the
winners. £7 a ticket. £5 for club members. All that money for the socials will be collected at the event.

Every Friday 10-12 to get your tickets.
PPBS — All their RIBS are booked out that weekend. We need to see if they can provide us with a prize.

65 boat entry cap. We have got 10 RIBS from Mount Battern.
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Patch has got the entries at the moment, e-mail Henry every time to be put on the website.
Mount Battern:
Pinky, Patch, Maya and Bradbury to get signed off by MB for their Coastal Safety Inland.

‘It’s your community’ grant:

You need to have a project in order to get it. Improving qualifications for our students. S.I’s to run sessions are
needed. We have at least 6 people already interested in doing this.

We fit the criteria so we should apply for this.

Membership fees for Committee:

We need to pay up before Christmas.

Everyone has to pay at the meeting on the 7" December.

Next Meeting:

Monday 30" November — 7.00pm
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